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PERSONNEL SELECTION SYSTEM IN INTERNATIONAL 

CORPORATIONS 

 

Anna Lobanova, student  

Viktoriia Shcherbachenko, PhD, Senior Lecturer 

Sumy State University, Ukraine 

 

Personnel management is becoming increasingly important as a factor in 

increasing the competitiveness of the enterprise, achieving success in implementing 

its development strategy (Abchuk, 2018; Chakrawal & Goyal, 2018). 

Personnel management can be defined as activities aimed at achieving the 

most effective use of employees to achieve business goals and personal goals. The 

first, traditionally, are associated with ensuring the efficiency of the enterprise. And 

efficiency is sometimes understood in a narrow sense - as obtaining maximum profit. 

However, more and more often efficiency is considered not only in economic terms 

- as efficiency, quality, productivity, innovation, profit, but also in a broader context 

and is associated with such concepts of personal, psychological plan as employee 

satisfaction with their work, participation in the workforce. enterprises, a high level 

of self-esteem of the team, motivation of staff to work effectively (Alkubaisy, 2020; 

Barhaq & Radchenko, 2018; Bublyk et al., 2017; Dagmara, 2020). 

The personnel policy is important in the process of human resource 

management of international corporations, which is a system of views, requirements, 

principles that determine the main directions, forms and methods of working with 

staff. 

When filling personnel vacancies in the established foreign branch of TNС, 

external and internal recruiting technologies can be used. 

External recruiting as a personnel selection and selection system is focused 

on the resources of the labor market, and internal recruiting - on the capabilities 

(qualification, adaptation, motivational) of its own personnel. 

The dominants of one form or another of recruiting characterize the personnel 

system either as open (in the case of the prevalence of the external form), or as closed 

(in the case of the prevalence of the internal form). 

The use of the first source of personnel is associated with internal recruiting 

technologies. The use of the second and third source is entirely determined by 

recruiting technologies. 

The optimal combination of external and internal recruiting technologies is 

the most relevant for TNCs (Abchuk, 2018). 

All TNC employees are divided into expatriates and local citizens. 

Expatriates are considered to be posted workers who leave their country for 

long-term work abroad. Expatriates are divided into nationals of the countries where 

the parent company or its headquarters is located and citizens of third countries (all 
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other countries except the home country and the one where the branch is located). 

Expatriates have the following strengths (Delanoy & Kasztelnik, 2020; 

Hanić & Jevtić, 2020; Iqbal, 2018; Karaoulanis & Karaoulanis, 2020): 

- technical competence; 

- high qualification; 

- control over corporate strategy. 

The benefits of local staff are: 

- adaptability to local conditions; 

- high incentives to work; 

- mobility; 

- lower personnel costs. 

Problems of repatriation of expatriates (Kasztelnik & Gaines, 2019; 

Kendiukhov &Tvaronaviciene, 2017; Levchenko et al., 2018): 

• readaptation to life in the "home country". 

• Personal financial problems. 

• Promotion. 

• Relationships with former colleagues (Abchuk, 2018; Vladimirova, 2019). 

When dealing with the selection system in international corporations, first of 

all should be based on: 

1. Criteria for selection of personnel for international appointments 

(Vladimirova, 2019): 

a) general criteria: 

1. Technical skills. 

2. Human skills. 

Managing subsidiaries: communications; managerial talent; emotional 

stability; ability to adapt to a new environment. 

Functional managers: maturity; emotional stability; technical ability to 

perform official duties. 

Operations managers: maturity; emotional stability; knowledge of local laws; 

knowledge of the people of the host country. 

The American approach is an emphasis on technical skills. 

Japanese approach - emphasis on behavioral skills (customers, consumers, 

subordinates, etc.) 

b) Adaptation to cultural change: ability to integrate with staff of another 

culture, ability to understand development in the host country, ability to solve 

problems with different networks and perspectives, feeling better in another culture, 

politics, religion and ethics in adapting to individual differences, flexibility in 

operational matters in the absence of assistants and information. 

c) Independence and self-sufficiency: the need for assistants and installations, 

experience of independent work (domestic or foreign), experience of project 

management, hobbies, activity at the enterprise, public activity. 
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d) Physical and emotional health: the ratio of health and working conditions, 

the psychological ability to adapt to another culture, the ability to cope with culture 

shock. 

e) Age, experience, education: balancing between age and experience, level 

of education, preferably after university, the critical importance of international 

experience. 

f) Language training: knowledge of English, knowledge of other languages. 

g) Motivation for a foreign destination: belief in the possibility of working 

abroad, anticipation of adventure and interesting activities, career opportunities, 

increased rewards. 

h) Marital status and dependence: satisfaction with family life, the family's 

ability to reduce stress, the family's ability to adapt to a new culture. 

i) Abilities of the leader: opportunities to continue "home leadership" in 

foreign activities, specific traits of a leader necessary for successful activity in the 

destination country. 

Factors affecting the salary for foreign appointments, we can identify the 

following (Lyulyov & Pimonenko, 2017; Medvedev, 2014; Moskovicz, 2018; 

Saima,  2019; Srivastava, 2018; Tommaso, 2018; Vasylieva et al., 2018): 

• Personality. 

• Country. 

• Cost of living. 

• Improving official status. 

• Compensation for complications of a business trip abroad. 

• Currency. 

• Remoteness of the district. 

 

References 

 

Abchuk, V.A. (2018). Management in 2 hours. Part 1: textbook and workshop 

for academic bachelor's degree. 3rd ed., Rev. and add. Yurayt Publishing House. 239 

p. 

Al. K. Chakrawal, P. Goyal. (2018). Performance Measurement and 

Management in Public Enterprises in India: A Case Study of NTPC. Financial 

Markets, Institutions and Risks, 2(3), 28-37. DOI: 10.21272/fmir.2(3).28-37.2018. 

Alkubaisy, A. (2020). Corporate Social Responsibility Practice in the Gulf 

Cooperation Council Countries amidst the COVID-19 Pandemic. Business Ethics 

and Leadership, 4(4), 99-104. https://doi.org/10.21272/bel.4(4).99-104.2020 

Barhaq, Ab. R., Radchenko, Ol. Optimization of Bank Expenses on 

Marketing Communications. (2018). Financial Markets, Institutions and Risks, 2(1), 

5-14. DOI: 10.21272/fmir.2(1). 5-14.2018 

Bublyk, M., Koval, V., & Redkva, O. (2017). Analysis impact of the structural 



100 

 

competition preconditions for ensuring economic security of the machine building 

complex. Marketing and Management of Innovations, (4), 229 - 240, 

http://doi.org/10.21272/mmi.2017.4-20 

Dagmara R. (2020). Parent-Child Relationship Cases Before the ECtHR. 

SocioEconomic Challenges, 4(1), 36-64. http://doi.org/10.21272/sec.4(1).36-

64.2020 

Delanoy, N., Kasztelnik, K. (2020). Business Open Big Data Analytics to 

Support Innovative Leadership Decision in Canada. Business Ethics and Leadership, 

4(2), 56-74. https://doi.org/10.21272/bel.4(2).56-74.2020 

Hanić, A., Jevtić, D. (2020). Human Resource Management Between 

Economy and Ethics – Research of Serbia and Bosnia and Hercegovina. Business 

Ethics and Leadership, 4(3), 127-136. https://doi.org/10.21272/bel.4(3).127-

136.2020 

Iqbal, K. (2018). Human Development and Economic Growth in Pakistan. 

SocioEconomic Challenges, 3(2), 66-75. DOI: 10.21272/sec.3(2).66-75.2018 

Karaoulanis, A., Karaoulanis, A.-C. (2020). Information and Communication 

Technology in Organizational Operations. Ethical and Operational Implications. 

Business Ethics and Leadership, 4(4), 6-13. https://doi.org/10.21272/bel.4(4).6-

13.2020 

Kasztelnik, K. Gaines, V. W. (2019). Correlational Study: Internal Auditing 

and Management Control Environment Innovation within Public Sector in the 

United States. Financial Markets, Institutions and Risks, 3(4), 5-15. 

http://doi.org/10.21272/fmir.3(4).5-15.2019. 

Kendiukhov, I., & Tvaronaviciene, M. (2017). Managing innovations in 

sustainable economic growth. Marketing and Management of Innovations, 3, 33-42. 

http://doi.org/10.21272/mmi.2017.3-03. 

Levchenko, V., Kobzieva, T., Boiko, A., & Shlapko, T. (2018). Innovations in 

Assessing the Efficiency of the Instruments for the National Economy De-

Shadowing: the State Management Aspect. Marketing and Management of 

Innovations, 4, 361-371. http://doi.org/10.21272/mmi.2018.4-31 

Lyulyov, O. V., & Pimonenko, T. V. (2017). Lotka-Volterra model as an 

instrument of the investment and innovative processes stability analysis. Marketing 

and Management of Innovations, (1), 159-169. http://doi.org/10.21272/mmi.2017.1-

14 

Medvedev, A. (2014). International Management. Strategic Decisions in 

Multinational Companies. 589 p. 

Moskovicz, Ab. (Abi). (2018). Helping State Agent to understand the Private 

Sector. Financial Markets, Institutions and Risks, 2(1), 75-78. 

DOI:10.21272/fmir.2(1).75-78.2018 

Saima, T. (2019). Geopolitics of International Relations, Ethnic Polarization 

and Internal Conflict: A Case for Pakistan. SocioEconomic Challenges, 3(4), 25-38. 



101 

 

http://doi.org/10.21272/sec.3(4).25-38.2019 

Srivastava, R. (2018). Salespeople Stress and How Should They Cope With 

It To Avoid the Burnout. SocioEconomic Challenges, 3(2), 59-65. DOI: 

10.21272/sec.3(2).59-65.2018 

Tommaso F. D. (2018). What are the Costs and Benefits of a International 

Corporate Governance Reregulation? Financial Markets, Institutions and Risks, 

2(3), 62-67. DOI: 10.21272/fmir.2(3).62-67.2018. 

Vasylieva, T., Harust, Yu., Vynnychenko, N., & Vysochyna, A. (2018). 

Optimization of the financial decentralization level as an instrument for the country’s 

innovative economic development regulation. Marketing and Management of 

Innovations, 4, 381- 390. http://doi.org/10.21272/mmi.2018.4-33 

Vladimirova, I. (2019).  International Management. 438 p.  

Voronkova, O., Hordei, O., Barusman, A.R.P., Ghani, E.K. (2019). Social 

Integration As A Direction For Humanization Of Economic Relations And 

Improvement Of Social Welfare. SocioEconomic Challenges, 3(4), 52-62. 

http://doi.org/10.21272/sec.3(4).52-62.201 

Yiu, L., Saner, R., Bardy, R. (2020). Collective Action on Public Goods for 

Sustainable Development: Ethics in Action. Business Ethics and Leadership, 4(4), 

14-27. https://doi.org/10.21272/bel.4(4).14-27.2020  


