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p,e p,- paRr OIJ;iHKH xapaKTepHCTHKH BHKOpHCTaHOfO MeTOA)' rrpOrH03YBaHHJl f!,Jll! i

l rrpOrH03HOl OIJ;iHKH 06Cl!fY TOBapoo6opory; 

B;- saroMiCTh xapaKTepHCTHKH BHKOpHCTaHoro MeTop,y rrporH03YBaHHl!; 

IT - 3afaJibHa KiJibKiCTh xapaKTepHCTHK BHKOpHCTaHHX MeTOP,iB 

rrporHOJYBaHHl!. 

06HpaEThCl! rrporH03Ha on;iHKa o6cl!ry TOsapoo6opory, JIJ;O 3a pe3yJILTaTaMH 

p03paxyHKis DTPHMaJia Haii6iJILll!HH cepep,Hil!: paRr. 

HaMH rrporrOH)'lOThCl! HacryrrHi xapaKTepHCTHKH MeTop,iB rrporH03YBaHHl!, J!Ki 

MOlK}'Tb BHcryrraTH y J!KOCTi KpHTepilB BH6opy OCTaTO'!HOfO rrporH03Y 06CJ!ry 

Tosapoo6opory: 

,/ TipOCTOTa 36opy BHXip,HHX p,aHHX. 

,/ TipOCTOTa po3paxyHKiB. 

,/ Hal!BHiCTh BHxiP,HHX p,aHHX B iH!lJopMaiJ;iHHHX CHCTeMax rrip,rrpHEMCTBa. 

./ BHKDpHCTaHHl! icropH'!HHX p;aHHX. 

./ BpaxysaHHl! !lJaKTopiB HeBH3Ha'!eHocri. 

./ BpaxysaHHl! eKcrrepTHol on;iHKH . 

./ Hal!sHiCTb MexaHi3MiB rrepesipKH TO'!HOCTi rrporHo3y. 

2.3. Po3paxyHDK 3BalKeHHX cepep;Hix peli:THHriB p;Jil! KOlKHOl rrporHD3HD1 

OIJ;iHKH OOCl!ry TOBapoo6opmy - Hali:6iJII>ll! CKJiap;HHH Crroci6 3 TO'!KH 30py 

33CTOCOBYBaHoro MaTeMaTH'!HOfO iHCTPYMeHTapilo, rrpOTe ,1103BOJIJ!E BH3Ha'!HTH 

ocraTO'IHHH rrporHD3 Tosapoo6opory 3 ypaxysaHHl!M 6e3Jii'li KpHTepils. MeTop;HKa, 

TIOKJiap;eHa B OCHOBY p03paxyHKiB, y 3apy6ilKHlli JiiTepaTypi MaE Ha3BY aHaJiiTH'IHHH 

kpapxi'IHHH rrpon;ec (2) Ta 6a3yEThCJ! Ha BHKOpHCTaHHi 3BalKeHHX OIJ;iHOK Ha 

rrip;crasi Hap;iHHOfO i rrorOp;lKeHOfO M€TOp;y rrpHCBO€HHJ! OIJ;iHOK Ta sarOBHX 

KOe!lJin;iEHTiB. Tiepep;6a'!aETbCJ! ITOllapHe IIDpiBHJ!HHJ! rrpDrH03HHX OIJ;iHOK OOCJ!ry 

TOBapoo6opory 33 KOlKHOIO xapaKTepHCTHKOIO BHKOpHCT3HOfO MeTOA}' 

rrporH03YB3HHJ!, JIJ;06 BH3Ha'!HTH Bi,!IHOCH)' saroMiCTb KOlKHOI xapaKTepHCTHKH i 

TaKHM '!HHOM BCTaHOBHTH Barosi KOe!lJin;i€HTH. 

3a3Ha'!HMO, IIJ;O rrporHD3YB3HHJ! MOlKJIHBOfO o6cl!ry TOBapoo6opory ITO 

OKpeMOMY TOBapy p;On;iJihHillle rrpOBO,liHTH y H3TypaJII>HHX IIOK33HHKax. BiArroBi,liHO, 

IIpOfH03HHH o6CJ!f TOBapoo6opory y sapTiCHOMY BHpa3i CTaHOBHTHMe p;o6yroK 

rrpOrH03HOI B€11H'!HHH tPDH'!HHX o6Cl!riB rrpop;alKiB Ta IJ;iHH peaJiiJan;ii'. 
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BJ!aceHKO ,ll;MHTPO 0JieKcaHAp0BH'I 

KOHOTOTICbKHli: iHCTHTyr 

CYMCLKoro .u;eplKasHoro yHiBepCHTeTY, M. KoHoTorr 

CTP ATEI1l P03BIITKY ABTOTPAHCTIOPTHI1X TII,ll;TIPH€MCTB B YMOBAX 

KOHKYPEHTHOro CEPE,ll;OBHIIJ,A 

Ha cyqacHOMY eTarri po3BHTKY eKDHOMiKH YKpalliH asToMo6iJII>HHii: 

TPaHcrropT, J!K i s 6iJII>ll!Ocri po3BHHeHHX Kpai'H, siAirpae salK!IHBY po!II> y 

3a6e3II€'!€HHi €KOHOMi'!HOfO 3pocraHHJ! Ta con;iaJihHOfO po3BHTKY p;eplKaBH. 3a 

OCTaHHi poKH asTOMo6iJII>HHM TPaHCIIOpTOM Kpai'HH BHKOHaHo 6J!H3I>KO 22% 

rrepese3eHI> saHTalKiB i 6JIH3I>KO 52% nepeseJeHb rracalKHpiB, a 3 spaxyBaHH!lM 

QC06HCTHX JierKOBHX aBTOM06iJiis - He MeHlll 65o/o rraCalKHpiB, 3 TeH,li€HIJ;i€IO 

IIO,D;aJII>ll!OfO 36iJII>meHHJ! IJ;HX IIOK33HHKiB ( 1). 
ToM)' !lJopMYBaHHll CTPaTeril p03BHTKY asTOTPaHCIIDPTHoro niArrpHeMCTBa 

(ATTI), l!Ka opieHTOBaHa Ha ,ll;OBfOCTPDKDBY nepcrreKTHBy, € Bap;iHBOIO OCBOBOIO 

HOfO BHlKHB3HHJ! B CKJia,lJ;HHX YMDBax KOHKypeBTHOfO cepep;OBHJIJ;a Ta IlOBHBHO 

BHXDAHTH 3 KiHn;esHx pe3YJ!LTaTiB sHpo6HHIJ;TBa 3 ypaxyBaBHJ!M IIOTPe6 pHHKY, 

oco6JIHBOCTeii: rrepesi3Boro rrpon;ecy, CTHJIIO Ta MeTOAiB yrrpasJ!iHHJl, piBH!l 

opraHi3an;iHHoi' KYJ!bTypH. 
Tiposep;eHHH aBaJID JlirepaTypBHX ,lllKepeJI [2-8) ,1103BOJ!HB BHJIBHTH, IIJ;O B 

ocRosi 6yp;&-l!Koro CTPaTeri•moro rrJiaBy po3BHTKY rriArrpHeMcrsa JlelKHTb 

KopnopaTHBHa (6a3osa) CTPareriJI, po3po6Ka JlKoi' e rrpeporaTHBOIO BHJIJ;oro 

KepiBHHIJ;TBa rriArrpHEMCTBa. KoprropaTHBHa (6a3oBa) CTPaTeriJI- n;e nepmHii: piBem 

CTPaTeril rriArrpHEMCTBa, JIJ;O BH3Ra'!ae p;osrocTp0KOBi n;i!Ii rriArrpHeMCTBa, Harrpl!MOK 

:ii:oro po3BHTKY s IJ,iJIOMY, po3rrop;iJI pecypciB i iHseCTHn;iii, sci CTPareri'!Hi 

RanpJtMKH ii:oro BHpo6HH'!0-36yrosoi' p;iJIJ!&HocTi, .u;on;i!II>Hi 3MiHH CTPYKTypH 

rriArrpHeMCTBa. BoRa rroKa3ye, JIK yrrpasmrTH pi3HHMH BHp;aMH 6i3Recy, JIJ;o6 

36aJiaRcYBaTH rropT!lJeJII> IIOCJI)'I'. CTPaTeri'!Ri pimeBHJI n;&oro piBHl! Haii:6iJII>III 

cKJiap,Hi, TDMY JIJ;O crocyiOTI>CJt niArrpHEMCTBa s n;iJioMY. E!lJeKTHBHO pOJrro.u;iJieHi 

MilK CTPYKTypHHMH rriApo3p;iJiaMH rriArrpHEMCTBa pecypcH MDli<}'Th crsopHTH e!l>eKT 

CHBepriJMY a6o CTPareri'!BOro salKe!Il!, KOJ!H rresHi BHTPaTH Ha peani3an;ilo 

cyKYrrHoCTi pi3HHX THIIiB CTPaTerlli rrpHBDAl!TI> p;o Ha6araTo 6iJII>III eKoBoMi'!BHX 
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pe3yJI&TaTiB y ,D;Ur!lbHOCTi nip;npHEMCTBa, 11(0 06YMOBJieHO B,ll;aJIHM ,ll;OITOBHeHHliM 

a6o B3at:Mop;iEIO MilK CTPareri'IHHMH JoHaMH rocnop;apiOsaHHll. 

Y 3B'li3KY 3 ~HM iCHYJOTb piJHi sapiaHTH 6a30BHX, Haii:6iJibW JaraJI&HHX 

CTPaTeriii:, pi3HOMaHiTHicr& l!KHX p;na asToTPaHcnopTuoro nip;npHEMCTBa MOlKe 

6YTH 3Bep;eHa ,11;0 'IOTHpbOX OCHOBHHX THITiB: CTPaTerii: 3pDC!'aHHll; CTPaTeril 

cra6iJiiJa~ii ; CTPaTeril cKopo'leHHa; CTPaTeril KoM6iHal\iL 

CTPaTeriB Heo6MelKeHoro 3pOCTaHHJI peaniJyET&ell, KOJIH E MOlKJIHBOCTi 

3Ha'IHOro pocry o6cariB Hap;aHHJI TPaHcnopTHHx ITOCJIYT y nopiBHliHHi 3 

nonepep;HiM nepiop;oM p;iJIJI&HOCTi. Ue MOlKJIHBO, KOJIH BHYTPiwH&osHpo6HH'Ii 

pe3epBH Ta pecypCH He 06MelKYJOTb pHHKOBY ITOBep;iHKy nip;npHEMCTBa npH 

,ll;HBepcH<lJiKau,i[, OCBOEHHi Ta p03IIIHpeHHi cerMeHTiB ,ll;Ur!lbHOCTi Ha pHHKY 

TPaHcnopTHHX nocnyr. CTPaTeriJI KOHl\eHTPOBaHoro 3pocTaHHll BHnpasp;aHa B THX 

BHnap;Kax, KOJIH ATIT He p,o Klll\ll BHKOpHCTaJIO enol MOlKJIHBOCTi. CTPareri.11 

iHTerposaHOro 3pOCTaHHll BHKOpHCTOBYE:TbCll B THX BHnap;Kax, KOJIH nip;rrpHEMCTBO 

MaE Mi~Hi IT03Hl\il Ha pHHK)' TPaHCITOpTHHX ITOCJIYT, a6o KOJIH MOlKe OP,eplKaTH 

p,op;aTKOBi nepesarH 3a paxyHoK nepeMi~eHHll s MelKax raJiyJi Ha3ap;, snepep; a6o no 

ropH30HTaJii. CTPareriJI p,HsepcH¢iKosaHoro 3pocraHHll pea!IiJyn&ca s THX 

BHnap;Kax, KOJIH raJiyJb He p,aE: nip;npHEMCTBY MOlKJIHBOCTeH ,ll;Jlll ITO,D;aJibiiiOro 

3pOCTaHHll a6o KOJIH MOlKJIHBOCTi 3pOCTaHHll 3a MelKaMH 1\iE:l TaJiy3i 3Ha'!HO 

npHBa6JIHBiiiii. flip;npHE:MCTBO llOBHHHO BHliBHTH AJill ce6e HanpliMOK, p;e 3Haii:p;e 

3aCTocysaHH.ll HaKOllH'!eHHH P,OCBip;, a6o HanpliMKH, liKi 6yAYTb cnpHliTH ycyHeHHIO 

HaHBHHX y HbOrQ He,D;OJiiKiB. Jl:Kll(O 3pOCTaHHll nip;npHE:MCTBa He nepep;6a'laETbCJI 

:Horo ~liMH, TO MOlKJIHBa peaniJal\Ur CTPaTeril cra6iJibal\i1 (o6MelKeuoro 

3pocraHHll) 6bHecy. CTPaTeriJI o6MelKeHoro 3pOCTaHHJI BHKopHCTonycr&cll B criHKHX 

c¢epax i YMOBax p;iJin&HOCTi, KOJIH Ha pHHK)' nocnyr nonHT peryniOcr&Cll pbHHMH 

,ll;UrMH. IJ;ll C~TeriJI MOlKe pea!IiJosysaTHCb B iHWHX BHnap;Kax, KOJIH E 06MelKeHHll 

no Ja6e3ne'leHHIO pecypcaMH iJ 30BHiwH&oro cepep;OBH!l(a Ta BHpo6HH'IHMH 

pe3epsaMH BHYTPiiiiHbOro cepep;onHll(a. CTPaTeriiO cKopo'!eHHll BHKOpHcroByiOTb 

HaH'!acTiiiie TOp;i, KOJIH ITOKa3HHKH ,ll;Ur!lbHOCTi nip;npHE:MCTBa noripiiiyiOTbCll, a 

TaKOlK npH eKOHOMi'IHOMY JaHerrap;i p;nll nopllryHK)' :Horo nip; 6aHKpYTCTna. 

CTPareriJI CKopo'leHHll pea!Ibycrocll y BHnap;Kax, KO!IH ATIT He MOlKe 

BCTaHOnJIIOnaTH pineHL 3anJiaHOBaHHX 1\iJiei{ BH!l(e Hi.JK nlKe P,OCliTHYTi. I.l;ll 
CTPaTeriJI MOlKe 3p;iil:cHIOnaTHCb MeTop;aMH niKsip;a~i!, nip;ciKaHHll 3ail:nHX 

nip;p03p;inis, cKopo'leHHll Ta rrepeopiE:HTau,il. CTPaTeriJI KoM6iHal\ii: nOJillrat: y 

KOM6iHal\il piJHHX CTPaTerifi p;o piJHHX c¢ep p;iBnLHOCTi a6o nip;po3p;iniB 

rrip;npHE:MCTBa. 3aJielKHO nip; CHrya~il, 11(0 CKJiaJiaCll n KOlKHOMY 3 HHX, 

3acTOconyE:TbC.ll Hail:6in&w npHHH.l!THa CTPareriJI. CTPaTeriJI KOM6iHal\i1 

Jp;iil:cHIOE:TbCll CKopo'!eHHHM a6o rrepeopiE:HTa~iE:IO op;HHX sHp;is p;iJIJILHOCTi ATIT Ta 

3a6e3ITe'ieHHl!M 3pOCTaHHll n iHWHX nHp;ax. 

Ha piBHi CTPaTeri'IHOl 30HH rocnop;ap10naHHll a6o rocrrop;apcLKoro 

nip;po3p;iny po3po6nliE:TbCll p;inona CTPaTeriJI (6i3Hec-CTPaTeriJI) - CTPaTeriJI 

3a6e3ne'!eHHll ,ll;OBTOCTPOKOBHX KOHKypeHTHHX nepenar rocnop,apc&Koro 
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ni,D;po3p;iJiy. I.l;ll CTPareriJI qacro nTin!O€T&ell n npH~HllOnHX nonolKeHHJIX 

6iJuec-nnaHiB i rroKa3yE: KOHKypeHTHi nepenarH nip;npHEMCTBa Ha pHHK)' 

nip;IIOBip;HHX llOCJIYT, liKHMH CllOC06aMH 3P,06YTH nepeMory B KOHKypeHTHili 

6opon6i Ta iHIIIi cepep,HLOCTPOKOBi JaxO,lJ;H. ToMY TaKY crpaTeriiO Ha3HnaiOTL ll(e 

CTPaTeriero KOHKypeRu,iL 
TpeTiH piBeHL CTPaTeri'IHHX piiiieHL - 1\e ¢YHK~iOHaJILHi CTPaTeril, To6ro 

KOMrrJ!eKC 3axOP,iB i nporpaM 1J.lill OKpeMHX ¢yuKl\iOHaJThHHX c<lJep i nip;p03AiniB 

nip;rrpHE:MCTBa. BOHR po3p06JiliiOTbCll OCHOnHHMH <lJyHKl\iOHaJibHHMH ni,lJ.AiJiaMH Ta 

cnylK6aMH nip;npHE:MCTBa Ha ocHOBi KopnopaTHnHOl i Ainoso'i CTPaTeriL Ue 

CTPaTeriJI MapKeTHHry, ¢iHaHcosa, BHp06HH'Ia, Kap;p<JBa CTPaTeriB Ta iHwi. MeTOIO 

¢yHKl\iOHaJILHOl CTPaTerii E: po3rrOAin pecypciB siAAiny (cnylK6H), noiiiYK 

e<lJeKTHBHOl noneAiHKH <lJyHKl\iOHaJibHOTO nip;po3Ainy, ID;O Ja6e3neqyE: npaKTR'IHY 

pea!IiJau,iJO 3araJI&HOl CTPaTeril nip;npHE:MCTna. 
Po3r!lliHYTi crpaTeri"i E: OCHOnHHMH qacrHHaMH 3araJ!bHOl CTPaTeri'i Ta 

npeACTaBllliiOTb nopr¢en& CTPaTeriH nip;npHE:MCTBa, ll(O ¢yuKII,ioaye B cyqacHHX 

pHHKOBHX YMOBax. ,l!,nll AOCllrHeHHll ycnixy CTPareri1 nonHHHi 6YTH yJTOAlKeHi i 

TiCHO BJaEMOAUrTH MilK co6o10. KolKHHH piBeH& YTBoproE: CTPaTeri'IHe cepeAOBH!l(e 

,D;!lll HacrynHoro piBHll, To6ro Ha CTPareri'IHRil: nnaH HHlKR&oro piBHll 

HaKJ!a,D;aiOTbCll neBHi o6MelKeRHll CTPaTeril 6iJiblll BHCOKHX piBHiB iepapxil. 

Heo6xi,D;HiCTL CTPareri'IRoro ynpanniHHll anToTPaHcnopTHHM nip;npHE:MCTBOM B qac 

pHHKOBHX TPaHc<lJopM~iH Hi B KOTO He nHKJIHKaE: cyMHiBiB. 0AHaK He BCi 

· nip;npHE:MCTBa MOlKYTb po3cranHTH sip;nosip;Ri npiopHTeTH y CBOE:MY 

nepcneKTHnHOMY p03BHTK)'. BOHR He TiJibKH He BOJ!OAi.JOTb iHCTPYMeHTaMH 

CTPaTeri'IHOro ynpasniHHll, ane il: He 3anlKAH MaiOTb 'liTK)' yasy npo Te, ll(O TaKe 

CTPaTeriJI Ta liKe 1i npH3Ha'!eHHll. 
TaKHM 'IHHOM, Hai!:BalKJIHBiiiiOJO npo6neMoiO ynpasniHHll 

aBTOTPaHcrroprHoro niAnpREMCTBa E: ¢opMY8aHHll e¢eKTHBH01 CTPaTerii B YMOBax 

KOHKypeHTHOro cepeAOBHll(a. Ue non'R3aHo 3i 3MiHOJO CHCTeMH ynpasniHHll 

anroMo6iJILHHM TPaHcnopTOM, 

3onRiiiiRLOro oro'leHRJI ATIT, 

TJIH60KHX 3MiH. 

3 IlOCHJ!eHHJIM KOHKypeHl\ll Ta Recra6iJILHiCTIO 

liKe 3MYllleHe aAanrysaTHCb AO 1\HX WBHAKHX i 
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